
UNM Student Publications Board Meeting 

Friday, April 13, 2018 

Marron Hall, Room 131 

 

Present: Taylor Bui, Gabe Gallegos, Monica Kowal, Woong Lim, Tyler Narvaez, Cindy Pierard,  

Celia Raney, Bob Trapp 

 

Ex-officio: Daven Quelle, Elizabeth Sanchez  

 

Also Present: Kyle Land, Carolyn Souther, Hafiz Yar  

 

Absent: Noah Michelsohn  

 

Monica Kowal called the meeting to order at 3:01 p.m.  

 

Kowal asked for a review of the minutes from February 2, 2018. Tyler Narvaez made a motion to approve the 

minutes. Celia Raney seconded the motion. The motion passed. 

 

Kowal asked Elizabeth Sanchez for the Daily Lobo editor’s report. Sanchez said the newsroom is working with 

the Communication and Journalism department by republishing student work, including the News Port, and 

working directly with classes. She said the Daily Lobo also participated in the C&J Internship Fair. She said 

three special issues had been published so far this semester—Spring Sports, Career Issue, and International 

Issue—with a Green Issue, Photo Issue and Grad Issue upcoming. She said the photo desk is running monthly 

photo contests in an effort to increase community engagement. She reported that the sports desk independently 

fundraised through GoFundMe to send three students to cover the Mountain West Basketball tournament in Las 

Vegas, Nevada. Sanchez said her staff created a Spotify account to house music playlists from movie reviews 

and a SoundCloud account for podcasts. She said Cumulus Media is providing studio space weekly to record 

podcasts in exchange for a Daily Lobo sports feed on their website. Sanchez said she and Kyle Land conducted 

a public interview with President Stokes in the SUB Atrium. She said they live-streamed the session on 

Facebook. She said the video has now been viewed 1,500 times. 

 

Kowal commended Sanchez for the quality of news stories throughout the year. She noted that Daily Lobo 

stories were appearing more frequently in her Google news feed and asked whether it was because she was 

visiting the Daily Lobo website more, or whether the stories were getting more traction. Land responded that it 

was likely a combination of both. Taylor Bui complemented Sanchez and Land on the Daily Lobo’s online 

presence, and said he had watched the Stokes interview from the law school. Sanchez thanked the board for the 

opportunity as editor-in-chief to learn management skills, problem-solving, humility and confidence throughout 

her experience. 

 

Kowal asked Quelle to give the Daily Lobo financial report. Quelle reported through February 2018. She said 

that December and January revenue figures were improving. She said February revenue was higher to the 

previous year, which was a change in the right direction. She said it typical to spend more money than is 

brought in during these months. She reported the advertising staff is starting to bring in new advertisers. She 

said the Lobo Coffee Festival in February was a success. She said the vendors each reported they were happy 

with student turnout and would return next year. Quelle said the advertising office is graduating a large portion 

of the staff by the end of summer, so interviews and training has begun to get a new staff ready. She said the 

staff is working to restructure the team into an agency model with specialized roles, led by senior rep Mike 

Sanchez. 

 

Quelle said that early in the year the possibility of eliminating the regular weekly summer issues and publishing 

only digitally was discussed. She said in that scenario the Freshman Orientation and Mail Out would still be 

published at the beginning and end of summer. She said the move could help encourage digital first over the 



print-centric approach the Daily Lobo still has. Bob Trapp asked Sanchez how much the staff learns over the 

summer. Sanchez replied that the slower pace with a lighter class load gives the editorial staff valuable time to 

prepare for the start of school. Quelle said summer expenses generally exceed revenue by $15-18,000, 

excluding the Mail Out. She said revenue from the Mail Out is typically large enough to pay for the summer. 

Trapp said his concern is that editorial staff would still be getting paid, without any advertising revenue to offset 

the cost. Quelle noted that the advertising staff would still be getting paid for training and selling the special 

issues, so the only actual expenses saved would be printing. Kowal asked if keeping print publications, but 

reducing frequency had been considered.  Quelle asked Sanchez if publishing biweekly would give enough 

training for the editorial staff. Sanchez said she thought the weekly publishing schedule was valuable in giving 

an understanding of how the flow of information was processed, as well as the design layout experience. Quelle 

asked Narvaez for his input as advertising manager. Narvaez said publishing over the summer also gives the 

staff training they need, particularly with the number of new staff coming in. He said the advertising staff could 

adapt to biweekly or digital only, since they would still be selling the Mail Out, Lobo Deals and Back to School. 

Cindy Pierard asked if there were other gains for the advertising staff could realize over the summer. Quelle 

replied that the staff is largely focused on selling Lobo Deals and the Mail Out and sales for regular summer 

issues are somewhat incidental. Quelle said that treating summer issues as training, for both editorial and 

advertising staffs, is an acceptable approach, with the understanding that training costs money. Trapp asked if 

there would be any advertising revenue lost without summer issues. Quelle said although many advertisers 

choose not to run in the summer, there are a few who typically do. Gallegos asked about soliciting digital ads 

for the website. Quelle said the issue is not availability of digital ad space, but rather the ability to monetize 

digital ads. She said the shift to digital content means adding more products and revenue streams for the 

advertising staff to sell, as advertising revenue unfortunately does not match the shift from print to online across 

the newspaper industry. Quelle said she would research the monetary implications of changing print for the 

summer and would report at the next meeting. Trapp suggested that the editor and incoming editor be included 

in the discussion. 

 

Quelle said that outside funding received from Student Affairs, Student Fee Review Board, and possibly the 

Provost’s office, would positively impact Student Publications budget as reported to the university. She said she 

has met with the chief financial officer at Student Affairs, to whom the Student Publications reports. Quelle said 

Student Affairs provided funding for a video camera for the editorial and advertising staff to use, as well as 

funding for travel to the annual WAUPM conference the business manager attends in May. Quelle said that 

Daily Lobo alumna Debra West in the University Communications and Marketing office will be working with 

the advertising designer over the summer so that the Daily Lobo can offer design services to departments. 

Gallegos noted that it would be important to have a framework for typical time charged on specific services 

offered, particularly with changing personnel. 

 

Kowal reviewed the process for selecting the Daily Lobo editor. She said the board will go into closed session 

to interview each applicant, then return to open session for board members to state their preference for editor. 

She said there are two applicants, Kyle Land and Hafiz Yar. 

 

The board went into closed session at 3:40 p.m.  

 

The board returned to open session at 4:38 p.m. 

 

Kowal asked the board members present for their preference for 2018-19 Daily Lobo editor. Bui, Gallegos, 

Kowal, Woong Lim, Narvaez, Pierard, Raney and Trapp selected Kyle Land. Kowal congratulated Land, and 

encouraged Yaz to join the staff of the Daily Lobo. 

 

The meeting adjourned at 4:46 p.m. 


